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WORKSPACE

Smart Thinking for Business: Mindware Tools to
Avoid Bias and Improve Decisions (B2 Level)

The course utilizes Richard Nisbett's book Mindware: Tools for Smart Thinking to improve
everyday critical thinking in the workplace.

Course Objectives

Understand core cognitive tools from Nisbett’s Mindware

Identify and explain common biases and fallacies in business thinking
Apply simple mental models to real-life and workplace scenarios
Develop a more reflective, critical approach to decisions and information.

Target Learners

Mid-level professionals or university learners with CEFR B2 English
Students aiming to strengthen problem-solving, decision-making, and team
communication

Topic Outline

Introduction to Mindware — What are thinking tools? Why do we need them?
Biases and Heuristics — Anchoring, framing, availability, confirmation bias
Causal Thinking and Correlation — Why cause and effect is hard to see
Statistical Thinking — Sample size, regression to the mean, base rate neglect
Rules for Better Decisions — Using percentages, checklists, counterexamples
Smart Thinking in Groups — Avoiding groupthink and improving team choices

Interactive Case Study Examples:

The Interview Illusion: Managers think they "just know" who will be great. Students
use base-rate logic to challenge them.

The Marketing Mix-up: A product seems successful, but is it correlation or
causation? Learners analyze data and make arguments.

The Investment Trap: A company keeps spending on a failing project. Students
identify the sunk cost fallacy and propose solutions.

Duration:

5 Modules, adjust for level and purpose

Also available as Speaking Clubs, 1 Day Workshops or Individual classes
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