THE SOFT SKILLS
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Advanced Critical Thinking in the Workplace:
Cross-Disciplinary Strategies for Senior Managers (C17 Level)

Course Objectives

By the end of this course, participants will be able to:

Apply advanced critical thinking techniques to complex workplace challenges
Evaluate problems using frameworks and tools from multiple business
disciplines

Identify assumptions, assess evidence, and reason logically across departmental
contexts

Communicate more clearly and persuasively with colleagues from different
functional areas

Facilitate more effective cross-functional collaboration and problem-solving

Target Learners

Senior managers and department heads (Production, HR, Marketing, Finance,
Logistics, R&D)

Professionals at CEFR C1 level who regularly engage in strategic decision-making
and inter-departmental communication

Leaders seeking to expand their analytical toolbox and bridge knowledge gaps
across teams

Topic Outline

1. Foundations of Advanced Critical Thinking

Critical vs. strategic vs. systems thinking
Identifying cognitive biases in leadership decision-making
Evaluating reasoning quality and evidence credibility

2. Analytical Tools Across Departments

HR: Root cause analysis in employee performance & engagement (e.g. Pareto, 5
Whys)

Marketing: Market segmentation logic, consumer behavior analysis, A/B testing
reasoning

Production/Operations: Lean principles, cause-effect chains, constraint
prioritization (Theory of Constraints)

Finance: Risk assessment, cost-benefit logic, net present value interpretation
Cross-functional: SWOT vs. PESTLE for internal vs. external logic frameworks
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3. Reasoning Across Functions
e Translating technical insights for cross-departmental collaboration
e Identifying knowledge gaps and data misinterpretation risks
e Asking smarter questions to avoid misalignment
4. Common Reasoning Failures in Leadership
e Groupthink and siloed reasoning
e Overconfidence bias, sunk cost fallacy, and decision inertia
e Misuse of data: correlation vs. causation
5. Collaborative Decision-Making Under Uncertainty
e Scenario planning, counterfactual reasoning
e Balancing intuition and analysis
e FEthical reasoning across functions
6. Advanced Tools for Cross-Departmental Critical Analysis
e Systems Thinking & Feedback Loops
o ldentifying reinforcing vs. balancing loops
o Tools: Causal Loop Diagrams, Stock & Flow models
o Application: Predicting ripple effects of changes (e.g., hiring freezes, supply
delays)
e Second-Order Thinking
o Asking: “And then what?”
o Identifying unintended consequences
o Application: Product launches, policy changes, automation decisions
e Critical Path & Bottleneck Reasoning
o Beyond operations: applying project logic to HR, Marketing, and Finance
o Tools: Critical Path Analysis, Dependency Mapping
o Application: Coordinating multi-team initiatives
e Bayesian Thinking
o Updating beliefs with new data
o Tools: Probability grids, base rate tables
o Application: Hiring predictions, customer behavior, risk assessment
e Red Teaming/ Devil’s Advocate Techniques
o Structured dissent to uncover blind spots
o Tools: Pre-mortem analysis, Red Team briefings
o Application: Strategic planning, compliance, innovation roadmaps
e Decision Quality Frameworks
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o Six Elements of Decision Quality: framing, alternatives, information, values,
reasoning, commitment
o Application: Capital investment, pricing, crisis response

Examples of Interactive Exercises:
e Cross-Disciplinary Case Challenge
e Bias Breakout Workshop
e Roundtable Simulation
e Framework Swap Drill

Duration:

e 6 Modules, adjusted for detail and purpose

Also available as 1 Day Workshops or Individual sessions

Contact us:
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