Building Trust and Psychological Safety:
A Primer for Managers

Course Objectives:

e Understand the concepts of trust and psychological safety in the workplace.

e Identify behaviors that build or damage trust.

e Practice communication strategies that promote a safe, respectful team
environment.

e Reflect on their own leadership style and its impact on team dynamics.

Target Learners:

e CEFR B1: New or aspiring managers with basic communication skills who need
foundational concepts and guided practice.

e CEFR B2: Managers with moderate experience who are ready to analyze
situations, share personal insights, and collaborate in English.

e CEFR C1: Senior managers or leaders who are comfortable with abstract
concepts and critical discussion, able to reflect deeply on workplace dynamics.
Mid-level managers

Course Topics/Concepts:

e The Difference Between Trust and Psychological Safety
e Behaviors That Build or Break Trust

e The Role of Managers in Creating Psychological Safety
e Responding to Mistakes and Encouraging Speaking Up
e Self-Awareness and Action Planning for Trust-Building

Example Activities List:

e Roleplay, Trust-Building exercises, discussions, group tasks
Duration:

e 1.5-2hours
Format:

e Online or Offline, variable content based on CEFR level (B1, B2, C1)
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