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Course Objectives 

• Identify key stages of team development and roles in effective collaboration 

• Evaluate team performance using multiple diagnostic frameworks 

• Apply collaboration strategies across co-located and virtual teams 

• Integrate theoretical models to improve real-world team performance 

• Design practical team-building initiatives to foster trust and engagement 

Target Learners 

• B2 Level: Mid-level managers, team supervisors, and employees in cross-

functional teams 

• C1 Level: Senior managers, project leaders, HR professionals involved in team 

design and performance improvement 

Course Outline  

1. Module 1: Foundations of Team Dynamics 

• What makes a team? Purpose, roles, and interdependence 

• Tuckman’s model of team development 

• Team types: functional, cross-functional, matrixed, and virtual teams 

2. Module 2: Modern Trends in Teams 

• Virtual and hybrid teams: pros, challenges, and tools 

• Cross-cultural communication in global teams 

• Agile team practices and shared leadership 

• Psychological safety and inclusion 

3. Module 3: Measuring Team Effectiveness (Theory Integration) 

• Hackman (2002):  

• Hackman & Oldham (1980)  

• Katzenbach & Smith  

• T7 Model  

• LaFasto & Larson  

• Lencioni (5 Dysfunctions)  

• Robbins & Judge  

• Salas et al.  
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4. Module 4: Synthesizing Team Effectiveness Frameworks 

• Compare & contrast core theories 

• Introduce “Integrated Team Dynamics Model”: 

o Inputs (Work design, composition) 

o Processes (Trust, communication, adaptability, feedback) 

o Outputs (Performance, satisfaction, retention) 

• Mapping theory to real team situations (B2: guided, C1: self-directed) 

5. Module 5: Collaboration Techniques for High-Performing Teams 

• Decision-making models (consensus, consultative, delegated, RACI, RAPIDS) 

• Communication tools: (SBAR, closed-loop, check-ins, 3W) 

• Virtual collaboration platforms (Miro, Slack, Teams) 

• Conflict styles and conflict resolution strategies 

6. Module 6: Team Building & Development Strategies 

• Types of team building: bonding, problem-solving, feedback-focused 

• Gamified team-building ideas 

• Trust-building rituals and team norms 

• Manager as facilitator vs. controller 

Examples of Interactive Exercises: 

Hands-On Team Activities 

• Team Role Simulation   

• Team Tower Challenge   

• Cross-Functional Collaboration Game   

• Virtual Team Escape Room   

•  Team Performance Diagnosis Challenge   

Diagnostic & Analytical Exercises 

• Team Effectiveness Self-Assessment   

• SWOT Analysis of Your Team   

• Stage Identification Task   

• Theory Matching   

Roleplays & Simulations 

•  Conflict Management Roleplay   

• Feedback Conversation Practice   

• Virtual Team Meeting Simulation   
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Critical Thinking & Reflection  

• Theory Debate   

• Cause-Effect Mapping   

• Second-Order Impact Mapping   

• Team Journaling   

Gamified and Visual Activities 

• Team Dynamics Bingo   

• Design Your Ideal Team” Canvas   

• Scenario Builder Game   

• Drag-and-Drop Matching   

Duration: 

• 6 Modules, adjusted for level and purpose (B2 or C1)  

Format: 

• Blended, Flipped classroom, online or offline 

 

Also available as Speaking Clubs, 1 Day Workshops or Individual classes 
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