
Biases and Fallacies Course Outline (B2+ Level) 
 

 

Course Objectives: 

• Identify and explain common cognitive biases and logical fallacies that 

influence decision-making in business contexts, such as confirmation bias, 

sunk cost fallacy, and groupthink. 

• Analyze real-world business scenarios to detect the presence of biases and 

fallacies, evaluating their potential impact on strategy, marketing, leadership, 

and financial decisions. 

• Apply critical thinking techniques and bias-reduction strategies to improve 

the quality of decision-making and communication in business environments. 

Target Learners: 

• Mid-level managers and business professionals seeking to improve their 

decision-making, strategic planning, and leadership effectiveness by 

recognizing hidden thinking traps. 

• MBA and business students who want to strengthen their analytical and 

critical thinking skills for use in real-world business problem-solving. 

• Entrepreneurs and startup founders aiming to avoid common reasoning 

errors in business planning, investment choices, and team management. 

Course Modules: 

• Biases and Fallacies: The basics 

• 10 Cognitive Biases in Business Thinking – Part 1& 2 

• 10 Logical Fallacies in Business Thinking – Part 1 & 2 

• Understanding and Addressing Social and Moral Biases 

• Understanding Biases in Digital, Global, and Ethical Frameworks 

• Behavioral Fallacies in Teams and Groups 

Example Activities List: 

• Case Study Analysis, Discussions, Quizzes 

Duration: 

• 10 modules, including a capstone project 

Format: 

• Blended Online or Offline, Flipped Classroom 

Contact us: support@softskillsworkspace.com 


